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WHO WE ARE
We are a technology company dedicated to integrating digitization and risk management to deliver responsible growth.

OUR PURPOSE
Drive customer and trust lead transformation to create and preserve value for stakeholders.

VISION
Safe, secure, and accessible financial services for all.

OUR VALUES

INNOVATION

We challenge ourselves 
to do what matters most, 

delivering innovative ideas 
that reflect our unique 

capabilities.

INTEGRITY

We build confidence 
and trust, upholding 

our integrity 
and supporting 
communities.

LEADERSHIP

We inspire our 
people to deliver 

value by mentoring 
and developing 
future leaders.

EXCELLENCE

We serve clients 
with quality and 

distinction, making 
a measurable and 

attributable impact.
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WHAT WE DO
RISK

Enterprise Risk Management and Culture

Enhancing resilience, creating value

We help clients design and implement integrated risk management solutions and bring risk-reward 
perspective to strategic decision making and day to day operations.

We support clients in large and multi-year Enterprise Risk Management (ERM) transformation programs to build capabilities 
that are necessary to thrive in a new economic, competitive, and regulatory environment.

We focus on strengthening the structural elements of ERM, including the link between risk and strategy. Many boards 
and CEOs have asked us to discuss risk governance as it relates to their companies, including the roles and involvement of 
the board and the CEO in risk management. Also, many of our projects focus on ensuring that ERM is implemented in and 
across an organization, including within a company’s culture.

Our systematic approach to ERM focuses on four dimensions, each of which is substantiated with industry-specific 
diagnostics, benchmarks, and best-practice recommendations:

Risk ownership and strategy

Companies should choose consciously what types and 
levels of risk to take and what to avoid and mitigate 
(“risk ownership”). We help clients gauge their unique 
strategic, financial, and operational circumstances (“risk 
bearing capacity”) in order to ensure that their risk 
choices are aligned with their strategy and with their 
financial and operational risk-taking capabilities (“risk 
strategy and risk appetite”), so that they can optimize 
the risk-return trade-off.

Risk enabled decisions and processes

When making important strategic, financial, and 
operational decisions, decision makers must consider 
risks related to information and associated trade-offs. 
We support our clients in integrating risk-return-related 
considerations into important decisions in M&A; routine 
processes, such as planning and capital allocation; and 
daily frontline transactions, such as contract structuring 
and pricing. We pay particular attention to ensuring 
sound risk monitoring, reporting, and control processes. 

Risk governance and organisation 

Everyone in an organization has some responsibility in 
managing risk across the organization, not just the chief 
risk officer. Shareholders, regulators and policy makers 
request that companies involve their top management 
and even their boards. However, the right structural 
and organizational choices, the description of roles and 
responsibilities, as well as the appropriate definitions 
of organizational units and reporting lines, are critical 
to ensuring robust and effective enterprise-risk 
management. We help clients define overall governance 
as well as the organization of the relevant risk, finance, 
and other control functions, and determine how they 
should interact with one another and other parts of 
the organization. Furthermore, we provide granular 
benchmarks on the appropriate size of and cost for 
different risk and control units.

Risk culture

Mind-sets and behaviours of individuals and groups 
inside the organization—and not only the risk 
organization—play a crucial role in the execution of a 
company’s enterprise-risk-management strategy. We 
have developed a proprietary approach to risk culture 
that, for the first time ever, allows for the creation of a 
specific and detailed description of the core elements of 
a company´s risk culture, an analytical approach toward 
measuring and profiling that culture, overarching 
industry-specific benchmarking, and the identification 
of specific levers for actively influencing and developing 
risk culture.



3

Risk Data & Digitisation

Cybersecurity

How We Help Clients:

We help organizations re-engineer risk management with targeted and rapid digitization. 
Our unique end-to-end approach combines robust data management, innovative technology 
solutions, advanced analytics, and a deep understanding of broad architecture disciplines.

Banks today face increasing regulatory pressure and supervisory actions, causing costs for risk management and compliance 
to skyrocket. Simultaneously, they face a diversity of new threats, particularly in cyberspace, significantly increasing the size 
of potential losses. It has become a strategic imperative to manage scarce resources in shorter time frames, with deeper 
analytics and robust scenario analysis.

We are at the forefront of working with organizations to digitize their risk functions, helping them transform risk 
management to improve operational efficiency and effectiveness while enhancing the quality and speed of decision 
making. This strengthens not only risk management but also overall financial management, through higher-quality data, 
better data governance and architecture, and improved processes and analytics.

Digital networks and assets are more valuable and prolific than ever—and threats to digital ecosystems 
are multiplying. Boards, business leaders and investors increasingly see cybersecurity as a strategic 
business risk with enormous financial, reputational, and regulatory implications.

We believe cybersecurity should be an enabler of, rather than a barrier to, capturing and extending value in the digital 
economy. Our experienced, highly skilled experts help organizations measure their digital resilience, identify and prioritize 
critical assets for protection and investment, build leadership capabilities to neutralize threats, and make cybersecurity 
build-or-buy decisions.

 • Digital security transformation - We help transform security programs to enable and derisk digital-business  
  strategies.

 • Crisis preparedness and response - We help build capabilities to prepare for and respond to cybersecurity  
  incidents and breaches across business functions, geographies, and vendor ecosystem.

 • Navigation of cybersecurity markets - We help those who create, scale, and trade on cybersecurity capabilities  
  create value in competitive market.

How We Help Clients 
We support financial institutions, including some of the largest banks, in their risk digitization transformations by helping 
them turn digital opportunities into business impact through three pillars:

Process Digitization and Analytics

We work with clients to prioritize and 
implement digitization opportunities across 
the landscape of risk types and risk activities.

Risk Infrastructure and 
Architecture

We help clients define and implement the 
target states for their risk infrastructure 
and architecture. This includes setting 
up data lakes and simplification plans to 
standardize, descope, and rationalize data 
systems, creating significant business value 
and enabling clients to use data as their key 
strategic asset.

Data and Reporting

We help clients define their strategic 
approach to data for risk and financial 
management, lay out their implementation 
road maps in line with regulatory, business, 
and risk management requirements, 
and then rapidly implement these 
recommendations. This includes building 
capabilities in data and reporting 
governance, technology solutions, and 
architecture. We help financial institutions 
comply with relevant data regulations, such 
as Basel Committee on Banking Supervision 
(BCBS) 239, and help them create value for 
their business in the processes.
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Data Delivery & Transformation
Helping organizations unlock the value of their data and build a competitive advantage by making 
distinctive, lasting improvements in technology, processes, and capabilities.

Data—combined with analytics—is a uniquely valuable asset for any company. When harnessed correctly 
through better yield management, operational optimization, customer insights, personalization, and forecasting, it can 
yield 15 to 20 percent growth in revenue. Data also presents a substantial near-term cost reduction opportunity through 
automation, data storage reduction, and lowered reporting costs.

In addition, new offerings from cloud providers, data cleansing via machine learning, external data set availability, and new 
methods of data management are making it easier and quicker than ever for companies to capture this value.

We help clients leverage data to solve real business challenges. Our approach works to establish value-based governance, 
instil a results-driven product approach to data projects, and build the capabilities and culture necessary to become a data-
driven organisation.

What We Do
We partner with clients to help them:
 • Design an effective data strategy and understand the core value of data to an organisation .
 • Ensure returns for data investments.
 • Identify the right architecture, technology decisions, and investments required to ensure the ability to support  
  future data capabilities.
 • Apply proper governance in an agile way to ensure the right balance of data access and data security
 • Create a world-class data organization and culture, and train employees to use data as a tool in everyday decision  
  making.

DIGITAL
Harnessing the power of digital and analytics.

We drive transformation and build businesses by bringing together the capabilities 
needed to help organizations grow and thrive in the digital age. We help our clients harness the power 

of data and artificial intelligence, modernize core technology and capitalize on new technology, optimize and automate 
operations, fuel digital growth, create stunning digital experiences, and build digital talent and culture.

Digital Strategy

We help clients pinpoint emerging opportunities, find unexpected value, and create new businesses by harnessing 
the full power of digital.

We provide clients with proprietary insights on what drives value in the digital economy. Our approach is immersive and 
experiential, anchored around five key workshops that help identify the optimal portfolio of initiatives—a selection that 
balances investing in digitising a company’s current business model against innovating new business models, and creating 
alignment among the executive team.

Along the way, we work with clients to build a digital road map to transform their business by helping them answer key 
questions, including:

 • What areas of digital should I focus on (for example, go-to-market strategy versus product/service innovation)?  
  Which will have the biggest pay-out or risk for my business? 
 • Should I be focused more on digitizing my current business model, or should I be investing in new 
  digital businesses?
 • Which moves have a big enough first-mover advantage to make greater risk worthwhile?
 • What is the risk of being late to move, and does it vary by type of disruption/digital change?
 • Is it better to have many small bets or a few big ones?
 • Can I really compete against digital attackers?



5info@nybble.africa | www.nybble.africa

Sable Place – Fairway Office Park, 52 Grosvenor Road, Bryanston, Sandton, 2191

OUR SUPPORTERS

Organisations that focus on transforming culture and building capabilities during a transformation are 3 

times more likely to succeed.

We partner with clients to build the culture and capabilities they need to move quickly, become agile, and create value long 
after we’ve left.

Across industries, we see three top cultural differentiators embraced by successful digital companies:

Digital Culture & Capabilities

Our approach combines hands-on training and role modelling during projects, along with immersive learning experiences 
outside of the office. Our programs are flexible and tailored to your organisation’s needs—whether you’re building new 
skills within your digital teams, or undertaking a full transformation.

an openness to 
embracing risk

a relentless focus 
on the customer.

a commitment to 
changing siloed 

mindsets


